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Introduction

The purpose of this document is to provide a guide to BBV Figure
Marching Convenors for the BBV Figure Marching Competition.

This document shouldn’t restrict you in how the event is run, but
rather provide a basis for innovation and improvement in how the
event is conducted.

The primary purpose of the event is the advancement of Christ’s
Kingdom among Boys. This manual mainly deals with practical
elements of the program, and so it is important that this most
important and primary purpose is not forgotten.

The figure marching competition is a wonderful opportunity to
encourage and promote drill within the Juniors sections of the BB.
This is important for individual Boys as the disciple and teamwork
skills learnt through drill are of great usefulness in the Christian
faith. It is also of much use to the BB company as, to quote the BBA
Drill Manual, ‘a company that is good at drill is usually good at most
other things’.

Past Figure Marching Competitions, including those that | have
facilitate, have, in my opinion, lacked the primary focus of
advancing Christ’s Kingdom and have had the competition, rather
than Christ, as the centre.

for the advancement of Christ’s Kingdom among Boys



Calendar

November of previous year — Appoint Convenor

January - Book Venue
Last week of May — Send out info to companies

Last Saturday in July — Send out reminder to companies
First Week of August - Finalise Event Team

2 weeks before comp - Close registrations

Last Saturday in August - Event (traditional date)

for the advancement of Christ’s Kingdom among Boys



Event Schedule

Here is a sample schedule for the day of the event.

10am - Set Up (clear floor, make grid & practice grids, tech set up,
etc.)

12.30pm - Hall Opens for companies to practice

2pm - Opening Parade (incl. welcome speech)
2.10 - Team One

2.20 - Team Two

2.30 - Team Three

2.40 - Team Four

2.50 - Team Five

3pm - Team Six

3.10 - Team Seven

3.20 - Team Eight

3.30 - Team Nine

3.40 - Team Ten

3.50 - Afternoon Tea

4.10 - Mega March

4.30 - Closing Parade and Results (including awarding the trophy)

Parades

Opening and Closing Parades can be challenging. It is recommended
that officers are used as markers and are informally put into
position before the beginning of parade. Parade should include
colours, prayer and in the opening parade an explanation of the
importance of figure marching.

for the advancement of Christ’s Kingdom among Boys



Afternoon Tea

Each team should bring something to share for afternoon tea. As
dietary information is not collected, it is the responsibility of
parents and the companies to ensure dietary requirements are
adhered to. This needs to be made clear to all persons.

Mega March

The Mega March is a highlight of the competition day and involves
all the Boys marching together, often doing some of the movements
they will be familiar with. It is a good idea to get someone with
experience to facilitate this. The figure marching grid may need to
be made bigger. A favourite movement for the mega march in the
past has been the spiral.
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Role Descriptions

here are the roles needed for the event, please note the same
people may take on multiple roles for some areas.

Figure Marching Convenor

e All pre and post event communications

e Appoint the rest of the team

e Qversee competition and ensure fairness

* Time Keeping
Announcer / MC

* Opening and Closing Parade

* Announce teams as they come on

e Make any other necessary announcements
Tech (2ppl)

e Play Company Soundtracks

e Microphone Coordination

e Control Screens
Uniform Assessor

e Complete uniform assessment for all teams
Marching Assessors

* One to be sourced from each company

e Assess all squads using marking sheets
Results Calculator

* Collect results from marching assessors during the competition

and compile them into an excel database.

Afternoon Tea (2 ppl)

e Setup and pack up

e Supervise Afternoon Tea
Set Up (4 ppl)
Pack Up (4ppl)
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Pre-Event Tasks

Book Venue

The earlier the venue can be locked in, the better. Keep in mind that
they venue needs to have room for the figure marching grid, a
separate uniform marking space and for spectators to watch. Ideally
there will also be room for practice grids.

Communicate to companies.

This can be copied from pervious years. The main communications
are the initial email will all the event information and then one or
two follow up emails.

Registrations (Teams + Leaders)

Ensure that all teams are registered through the form and that all
leaders attending the event are registered through the BBV Rego
site.

Build Event Team
Positions to be filled before the event, some people can fill multiple
positions.

Printing

Print all necessary documents, including a copy of the third
movement diagrams for each assessor.
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Post-Event Tasks

These tasks should be completed the week after the competition.

Sending score sheets to companies

After the competition, the marking sheets from each assessor
should be sent the companies. This aids in making the assessing of
the competition transparent and will also assist the companies in
preparing for the following years competition. The marking sheets
should be sent anonymously.

Get feedback from companies

It is a good idea to seek feedback from companies on how the event
was run. This should then be passed on to the next coordinator.
Sample feedback questions are included in the appendices of this
document.

Write report for BBV Annual Report

A short report and a few photos from the event should be sent to
BBV for inclusion in the annual report. A sample is included in the
appendices of this document.

Submit Attendance

A list of all Boys and which company they are from as well as details
of leaders (names, companies, WWCC Number + expiry date) should
be submitted to BBV. This is so there is an accurate record of which
Boys and leaders were in attendance.
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Figure Marching Comp. Rules

1.A team will consist of 8 Boys. If you only have fewer, or have extras, bring
them along and we can provide spares from other companies, and we will try
to ensure that every boy who attends gets an opportunity to march.

2.Regulation uniform (including shorts and long socks) is to be worn. Classic or
contemporary is acceptable, but should be consistent

3.The movements will be based on the Figure Marching Handbook.

4.Each team will carry out 3 movements:

= Snowball & Reverse;
= The Diamond;
= One (1) movement of your choice.

o You may arrange the order as you wish.

o NOTE: Please do not add extra moves to any of the required movements.
Only 3 movements will be judged and you may find that your routine may
not be fully scored.

5.Each movement is to commence and finish with the Boys in a single file.

6.Teams will march through their routine without stopping, accompanied only
by music.

7.Judging will commence as the first Boy marches on to the floor, and finishes
as the last Boy marches off.

8.Each team must email to the convenor 2 weeks before the competition one
(1) copy of your movements. Diagrams may be more helpful.

9.Points will be allocated as follows:

= Uniform inspection (including steadiness) - 20
= Marching — general competence - 10

= Snowball & Reverse - 30

= The Diamond - 20

= Free choice movement - 20

= Total 100 Points

o Please Note: The ‘free choice’ movement should involve the team
dividing into at least 2 files and working separate parts of the floor area.
Complex movements will likely gain higher scores than more simple
movements.

o Companies are welcome to make up their own movement but if it is not
in the Manual, a full diagram must be submitted to the Convenor at the
time of entering your team, that is 14 days prior to the event.

for the advancement of Christ’s Kingdom among Boys
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Uniform Marking Instructions

The Uniform Mark is comprised of nine items: Cap, Shirt, Shorts,
Socks, Shoes, Badges, Clean Hands, Steadiness, Overall Evenness.

Within each of these items there are certain elements that need to
be considered, these can be found under the marking table on the
following page. Each of these elements contribute one point to the
squad’s final total (except steadiness, which contributes 2 points).

When conducting the uniform inspection, get the Boys to form up in
one rank at attention. Go along the line of Boys inspecting each one
and noting mistakes in the table.

If across the whole squad there are 3 errors in a particular element,
the squad receives a O for that element. If there are 2 errors one
third of a point. If there is only 1 error half a point and if there are no
mistakes, then the full 1 point is awarded.

Here is an example.

In 14™ VIC there was one Boy who did

Company not have his cap angled right,
Sap therefore they receive 0.5pts for that
147vic || I ! " ! element.
servic " | Il | I .
In 36 VIC there were 4 Boys who did
1. Angled right not have the cap badge in the right
2. Flaps front position, therefore they receive Opts
3. Mid dipped for this element, as there are more
4. Horizontal length than 3 mistakes.
5. Badge 4-6cm from
cap front

Total scores for caps:
e 14™VIC: 0.5+0.5+0.5+0+0.3 =1.8/5
e 36" VIC: 0.3+0.5+0+0.5+0 = 1.3/5

for the advancement of Christ’s Kingdom among Boys
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Marching Marking Instructions

Complete one marking sheet per team.

Each team does 3 movements. The first two are the same, the
snowball (marked out of 30pts) and the diamond (marked out of 20).
The third movement is a free choice, you will be supplied a copy of
teams third movements.

Each movement is marked on: spacing, alignment, corners,
wavering, joining and accuracy.

Every time you notice a mistake, note the amount of points lost in
the appropriate box. After the movement is finished, total up the
number of points lost and put them in the ‘mistakes’ column. Then
subtract the total mistakes from the total possible points and write
the final score in the actual column.

Lo, (Minee Comménts POS5S. ACTU AL

Here is an example:

,_,
m T =

wamE=®Q N

O E-—-=m<

O ZE=F =0«

=HnPF@CSANP

1
Rl mm e dw =

i i1 1] [l

These movement specific marks make up 70 out of 80 marks. The
final 10 are for an assessment of their marching technique, judged
on the teams step, arms and eyes. Complete this row as above,
tallying the mistakes in the appropriate boxes and then filling out
the mistakes and actual score columns.

It is important that you fill out numbers in all relevant boxes so that
accurate feedback can be given to the teams.

for the advancement of Christ’s Kingdom among Boys 13



Co. Mowve Comments POSS5. ACTUAL
A
L W A It
5 | C A J C |
P G O W 0 C 5
A M R E | u T
C il N R N R A
[ E E | | A K
M M R I N C E
G T 5 G G Y 5
SHOWBALL
30
DIAKMOND
20
OWHN CHOICE
20
MARCHING LTEP ARMS EYES 10
&<
Co. Mowve Comments POSS. ACTUAL
A
L W A I
5 | C A J C |
P G O W 0 C 5
A M R E | u T
C Bl N R N R A
| E E | | A K
M M R I N C E
G T 5 G G Y 5
SHOWBALL
30
DIAMOND
20
OWHN CHOICE
20
MARCHING STEP ARMS EYES 10
o<
Co. fowe Comments POSS, ACTUAL
A
L W A I
5 | C A J C [
P G O W 0 C 5
A M R E I u T
C fiel N R N R A
| E E | | A K
M M R I N C E
G T 5 G G Y 5
SMOWBALL
30
DIAMOND
20
O%WH CHOICE
20
MARCHING STEP ARMS EYES
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Results Calculation Method

Here is a link to the results calculation excel document, this already
contains all necessary formulas to do the following calculations:
https://docs.google.com/spreadsheets/d/1yjvXjdCLFBsoYMNnZcGXw
sabEJyOldGBR/edit?

usp=drive link&ouid=106841644996552323152&rtpof=true&sd=true

Results are taken from all judges (one per company).

The highest total score and lowest total score for each team is
removed, and the scores left after this are averaged for each
movement and the overall marching scores.

These averages are then added together for each team along with
their uniform score to make the final score out of a possible 100
points.

Here is a breakdown of the total score for a company:
* The Snowball (30pts)

e Diamond (20pts)

¢ Own Movement (20pts)

e Marching (10pts)

e Uniform (20pts)

for the advancement of Christ’s Kingdom among Boys 15
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Results Sheets Explanation

After the competition companies should receive a breakdown of
their results, clearly showing where they lost marks and how they
scored compared to the other teams. Here is an example, on the
next page is an explanation that can be sent to companies.

Here is a link to an editable file:
https://docs.google.com/presentation/d/10wlAXsSyalBxH2e4fBxIcg
4 gdGXyKH1/edit?

usp=drive link&ouid=106841644996552323152&rtpof=true&sd=true

Overall Results Rank: 39 Place (of 9) Contrbining Gomp
Score Average
Snowball (30) 25 23 27 29 26 26 25,07
Diamond (20) 19 19 18 18 18 18.333 17.41
Choice (20) 18 17 18 20 19 18.333 17.556
Marching (10) 6 8 10 9 7 8 6.333
Uniform (20) 10.5 10.73
Grand Total 81.17/100 77.1/100
Marking Components Breakdown Uniform (1 point each)
(over all manoeuvres)
Cap (angled right 1
Spacing -15 P (ang gnt)
Cap (Flaps front) 1
Alignment -4 Cap (mid dipped) 0.5
Cap (Horizontal Length 0.5
Corners -10 Pl gth)
Cap (4-6cm from cap front) 0.3
Wavering -3 Shirt (Buttoned Pockets) 0.3
" Shirt (Co. Title) 0
Joining -5
Shirt (Crest (left)) 1
Accuracy Shorts (navy blue) 1
Socks (N blue, stri 1
General Mistakes oeks Nevytiue, stripes)
Socks (Below knee, even) 0.3
Step -3 Shoes (Black) 1
Arime 4 Badges (arm band right) 0.3
Badges (midway arm & elbow) 0.3
Eyes 5 Clean hands (clean) 0.5
Clean hands (no extras) 0.5
Steadiness (2pts) 0
Overall Evenness (2pts) 1

for the advancement of Christ’s Kingdom among Boys
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Figure Marching Results Explanation

The first table is the results for each manoeuvre.

Overall Results Rank: 8" Place (of 8) Contributang Comp
Score Average
Snowball (30) ‘ ) In theseh T e
Diamond (20) In these boxes are the g’;‘::rg ;fe boxes are
scores from each of the the 3 rgicldle the average
The Pi (20) five judges for each B e mark from
e rincer manoeuvre. all teams
each that
Marching (10) manoeuvre | competed in
: figure
: Total unif k
Uniform T ostof20 | marching
this year.
Total mark for the
Grand Total i

The second table is the marks deducted
for specific aspects of figure marching.

Marking Components

Breakdown

(over all manoeuvres)

The third table is a breakdown of points

from the uniform markinag.

Uniform (1 point each) (breakdown not available for

Composite Squad)

Cap (angled right)

Spacing

Alignment

Corners

Wavering

Joining

Accuracy

Step

Arms

Eyes

These boxes
indicate the total
points that were
deducted across

all 3
manoeuvres for
specific aspects
of the marking.
These numbers
come from all 5
assessors, not
just the middle

three.

Cap (Flaps front)

Cap (mid dipped)

Cap (Horizontal Length)

Cap (4-6¢cm from cap front)

Shirt (Buttoned Pockets)

Shirt (Co. Title)

Shirt (Crest (left))

Shorts (navy blue)

Socks (Navy blue, stripes)

Socks (Below knee, even)

Shoes (Black)

Badges (arm band right)

Badges (midway arm & elbow)

for the advancement of Christ’s
Kingdom among Boys

Clean hands (clean)

Clean hands (no extras)

Steadiness (2pts)

Overall Evenness (2pts)

These boxes
indicate the
scores for the
different part of
the uniform that
are assessed.

If there are no
mistakes then 1pt
is awarded, if
there is 1 mistake,
0.5 points, if there
are 2 mistakes
then 0.3 points if
there are more
than 2 mistakes
for a section no
points are
awarded.

The last two
sections are
marked similarly
but are worth 2pts
each.




Email to Companies

Here is a sample initial email to be sent out. Contact a member of
the State Executive to help you send this email to all companies.

Hello!

The BBV Juniors Figure Marching Competition is approaching!
This year the event will be held at:

[Venue Name]

[Venue address]

on Saturday the [date]

from [start time] to [end time]

Companies are invited to arrive at [time] to utilise the hall for practice, or from [time] for the opening parade.

To register a team for figure marching please complete the attached form by the [date].

And please get all leaders attending from your company to register a here:
[BBV rego site link]

Please find attached an editable form for you to give to your Boys as well as a more detailed description of
the event.

To access the Figure Marching Manual and some great resources from 33rd VIC Boronia, please head to:
https://www.hubl4.com.au/figuremarching

Photo Consent: As we have not taken individual Boys registrations, please inform me of any Boys in your
teams for whom you have not obtained photo consent for.

Afternoon Tea: Please ensure that your team(s) bring some food to share with everyone for afternoon tea. As
a part of the registration form we have not collected dietary or medical information so it will be up to the
officers attending from your company.

If your company has not participated in the Figure Marching Competition in a while or you are new to figure
marching, please let me know and | can see how we can assist you in getting your company to figure marching.
Also, if you don't have enough Boys to facilitate a full team, please let me know as it is very likely that we will
be able to arrange a composite team for your Boys to compete in.

If you have any other questions, please don't hesitate to contact me.

Regards,

[FM Convenor namel

[name of FM Convenor]

Figure Marching Convenor

The Boys' Brigade Victoria

for the advancement of Christ's Kingdom among Boys

[FM Convenor phone number]
[FM Convenor email address]

for the advancement of Christ’s Kingdom among Boys
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Team Registration Form

This table is to be sent out to each company and needs to be filled
out for each team a company is enter.

Here is a link to an editable word doc version:
https://docs.google.com/document/d/1QazhlhkhHD82-

ROB2386_1AeuEetOioH/edit?

usp=drive link&ouid=106841644996552323152&rtpof=true&sd=true

Company:

Insert company name

Team Name (if multiple):

Insert a team name to differentiate teams from your
company

Officer in Charge of Team:

Insert name of officer in charge of team, this person
should ideally not be in charge of any other team, nor
be the person whom your company has nominated to
judge

Officer for Judging:

Each company must nominate one person to judge the |
competition. Please note, this is one per company, not
one per team.

3 Movement:

Insert name of third movement and attach diagram if
needed

Music Track Name:

Insert track name

Boys’ Names:

First name Boy 1

Last name Boy 1

First name Boy 2

Last name Boy 2.....etc.

for the advancement of Christ’s Kingdom among Boys
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Officer Registration Form

Officer Registrations need to be taken via a BBV Rego Site Page.

Include the following fields and any others necessary:
* Leader First Name

Leader Last Name

Company

WWCC Number

WWCC Expiry Date

Photo Consent

To create a BBV Rego Page, contact a State Exec Member.

for the advancement of Christ’s Kingdom among Boys
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Post Event Email to Teams

This is a sample of a post event email that can be sent to each team
along with their detailed results sheet:

Hey [Namel],
Thank you for bringing the [Company Name] Boys to the figure marching competition.
To assist in your preparation for next year, please find your results attached to this email.
Also, if you could please answer the questions below, that would be wonderful:
Did you feel like adequate information was provided to you prior to the event?
e What information or resources could have made your preparation easier?
e What did you like about the way the competition was organised?
e What did you not like about the way that competition was organised?
¢ Do you have any ideas for how we could improve the figure marching competition in the future?
If you have any questions, please don't hesitate to contact me.
Thanks,
[FM Convenor Name]
[FM Convenor Name]
Figure Marching Convenor [Year]
The Boys' Brigade Victoria

for the advancement of Christ’s Kingdom among Boys

[FM Convenor Mobile]
[FM Convenor Emaill

for the advancement of Christ’s Kingdom among Boys
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Boronia Videos

33rd VIC Boronia have prepared example and explanation videos for
many of the popular figure marching movements. There can be
found on their youtube channel, or on hub14:

e https://www.hubl4.com.au/figuremarching

Figure Marching Manual

The Figure Marching Manual is the ultimate authority on how the
Boys are to march. It is important that companies and assessors are
across the manual.

It can be found here on hubl4:
e https://www.hubl4.com.au/figuremarching

Canva Links

Canva Slides for the event:
https://www.canva.com/design/DAGPAnY6rUU/kLpEolOTp4JVI bu
xQQYyg/edit?

utm_content=DAGPANY6rUU&utm campaign=designshare®utm me
dium=Llink2&utm_source=sharebutton

Editable version of this document:
https://www.canva.com/design/DAFztBs4v4o/KxemXfglUMxx2hOn6
5DwPg/edit?

utm content=DAFztBs4v4o0&utm campaign=designshare&utm medi
um=Llink2&utm_source=sharebutton

for the advancement of Christ’s Kingdom among Boys
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